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WP 5 - Promoting engagement in International Relations
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Activities
Personnel
No. Title
Co-leaders and Asian
1 Academic staff engagement towards international projects and mobility opportunities partners
Co-leaders and Asian
2 Info Days for students
partners
Consortium partners
3 University governance engagement towards International Relations
4 National Governance engagement towards International Relations Consortium Partners
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5.2

«5.1.5.3.,5.4. —

One Round Table involving University
Governance, Staff and Ministry (if possible)
1 Per Country or 1 per University

Info Day For Students
1 event per each University
Virtual or in person according to the possibilities

Vilnius University supports with the events organization
Asian partners take care of the organization we should set:
Dates, Topics, Reference people

All the events must be concluded by
September




WP 6 — TOOLKIT EXPLOITATION
Activities - NEW

Toolktt

Activities
Personnel
No. Title

: : : : Consortium Partners
1 TOOLKIT’s MOOC for Asian University Leadership

: Consortium Partners
2 TOOLKIT’s MOOC for Asian Students

. . Consortium partners

3 Virtual Map of int. donors
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We are already working on a virtual map of donors operating
in South East Asia.. The basis are the donors identified
during the needs analysis and the training on project design
and management. However, this might be a tool that can be
improved and fed with new information in the future. UNIBO
took the lead on this.

e 6.3 virtual map of
donors

* 6.1 and 6.2 MOOCS for
Students and for
University Academic

_ Challenges: No much time left to implement to 2 MOOCS of at
Community

least 2 weeks with several didactic units. The design of MOOCS
requires effort and technical expertise. It took almost 9 months
to complete the last guide about Project design and
management

| |




WP 6 — TOOLKIT EXPLOITATION
A PROPOSAL

TWO VIRTUAL TOOLS THAT ARE NOT CONCEIVED AS DIDATIC UNITS OR VIRTUAL CLASSES BUT AS
INSTRUCTIONS , ADVICE AND DIRECT EXPERIENCE IN THE TOPICS CHOSEN

FOR STUDENTS FOR THE ACADEMIC COMMUNITY

To build virtual instructions on how to

* Find exchange opportunities What topic? How to implement a summer
* Draft a successful cover letter and project or a winter school

* Get ready for the mobility period

And then give successful stories on what
students have gained and acquired after their
exchange.

Uppsala University can support us in implementing these two final tools. What contribution can you provide?
We need students and professors with successful stories and best practices to include. We need students and
professors that can help to write the instructions



WP 7 — DISSEMINATION OF THE PROJECT’S RESULTS

Activities 3
loclhiT
Activities
Personnel
No. Title
Co-leaders and Asian
1 Project Website and Social Networks Profiles partners
5 New Promotional materials for Asian Universities to attract new international partners Co-leaders and Asian
— distributed online + promotional videos partners
T : : . . Consortium partners
. Visibility Actions for Asian IROS- budget remodulation requested to implement PC
websites
4 Final Report on TOOLKIT methodology and best practices — Online Tool SelasCladBlullzelante
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